
1 
 

 
 

 
 

แผนธุรกิจ ........................................................................................................................... 
 

ชื่อธุรกิจ .......................................................................... 
 
 
 
 

เสนอ 
 

ประธานศูนย์บ่มเพาะผู้ประกอบการอาชีวศึกษา วิทยาลัยเทคนิคพังงา 
 

จัดท าโดย 
 

ท่ี ช่ือ-สกุล โทรศัพท์ ต าแหน่ง 

1   ผู้จัดการ 

2   ฝ่ายการผลิต 

3   ฝ่ายการบัญชี/การเงิน 

4   ฝ่ายการตลาด 

5   ฝ่ายบุคลากร 

6 อาจารย์....................................................................  ที่ปรึกษาแผนธุรกิจ 
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แผนธุรกจิแบบย่อ 

 

 

1.1 แนวคดิธุรกิจ/ความเป็นมาของธุรกิจ/ช่ือกิจการ/ช่ือเจ้าของ (ถ้ามี) 

 1)  แนวคดิธุรกิจ/ความเป็นมาของธุรกิจ 

 .................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

1.2  ลักษณะธุรกิจ (ธุรกิจการผลิต, ธุรกิจบริการ, ธุรกิจซ้ือมา ขายไป) 

 1) ลักษณะธุรกิจ  

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

 

ส่วนที ่ 1  ภาพรวมธุรกจิ 
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2)   ระยะเวลาการก่อต้ัง 
     เป็นผูป้ระกอบการใหม่  ไม่เคยท าธุรกิจมาก่อน 

                     คาดวา่จะเร่ิมด าเนินการ  ประมาณเดือนมิถุนายน ปี 2560 
     ด าเนินธุรกิจมาแลว้ไม่เกิน  1  ปี 

     ด าเนินธุรกิจมาแลว้มากกวา่  1  ปี 

 3)  วัตถุประสงค์และวงเงินการขอสินเช่ือ  (กู้ยืมเงิน) 

        เพือ่การลงทุนในการประกอบธุรกิจ 
 เพือ่ขยายธุรกิจ  ปรับปรุงกิจการ 
 เพือ่เป็นเงินทุนหมุนเวยีนในการด าเนินการ 
 เพือ่ช าระหน้ีอ่ืน 

 อ่ืนๆ........ 

 วงเงินที่ตอ้งการขอสินเช่ือ  (กูย้มืเงิน)......................... บาท  (.............................................) 
 

1.3  เหตุผลและส่ิงจูงใจ/แรงบันดาลใจในการด าเนินธุรกิจ หรือขยายกิจการ ประโยชน์ที่คาดว่าจะได้รับ 

 1)  เหตุผลและส่ิงจูงใจ/แรงบันดาลใจในการด าเนินธุรกิจ 

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

2)  ประโยชน์ที่คาดว่าจะได้รับ   

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 
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1.4  ความเป็นไปได้ในการด าเนินธุรกิจ 

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 
 

 

 

2.1  สภาพแวดล้อมภายใน 

 จุดแข็ง  ปัจจยัภายในองคก์รที่ท  าใหกิ้จการมีความไดเ้ปรียบคู่แข่งขนั 

 ................................................................................................................................................................. ..........................

......................................................................................................................................... .....................................................................

...................................................................................... .... .... ................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

............................................................................................................................................. .................................................................

..............................................................................................................................................................................................................  
 

จุดอ่อน  ปัจจยัภายในองคก์รที่ท  าใหกิ้จการเสียเปรียบคู่แข่งขนั 

 ...................................................................................................................................................................................

................................................................................................................................................. .............................................................

.............................................................................................. .... .... ........................................................................................................

..............................................................................................................................................................................................................

................................................................... ...........................................................................................................................................

.............................................................................................................................................................................................................. 

.................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

ส่วนที ่ 2  การวเิคราะห์สภาพแวดล้อมทางธุรกจิ  (SWOT  Analysis) 
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โอกาส  ปัจจยัภายนอกที่จะส่งเสริม  หรือสนบัสนุนใหกิ้จการเติบโตไดใ้นอนาคต 

 ...................................................................................................................................................................................

................................................................................................................................................. .............................................................

.............................................................................................. .... .... ........................................................................................................

..............................................................................................................................................................................................................

................................................................... ...........................................................................................................................................

..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

.............................................................................................................................................................................................................. 

อุปสรรค  ปัจจยัภายนอกที่จะท าใหกิ้จการไม่รุ่งเรือง  เติบโตชา้เป็นอุปสรรคต่อการด าเนินธุรกิจ 
 ...................................................................................................................................................................................

................................................................................................................................................. .............................................................

.............................................................................................. .... .... ........................................................................................................

..............................................................................................................................................................................................................

................................................................... ...........................................................................................................................................

..............................................................................................................................................................................................................  

 

 

  

 .................................................................................................................................................................................................

................................................................................................................................... ...........................................................................

................................................................................ .... .... ......................................................................................................................

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................

....................................................................................................................................... .......................................................................

.............................................................................................................................................................................................................. 

..............................................................................................................................................................................................................

....................................................................................................................................... .......................................................................

.............................................................................................................................................................................................................. 

..............................................................................................................................................................................................................

....................................................................................................................................... .......................................................................

.............................................................................................................................................................................................................. 

ส่วนที ่ 3  ปัจจยัทีน่ าไปสู่ความส าเร็จ 
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4.1 โครงสร้างองค์กร 

 

 

 

 

 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

4.2 การแบ่งหน้าที่งาน 

ผูจ้ดัการ 
 

มีหนา้ที่
..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................  

 
 

ส่วนที ่ 4   แผนการจดัการ 
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ฝ่ายการผลิต 

มีหนา้ที่
..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................  

ฝ่ายการบญัชี/การเงิน 

มีหนา้ที่ 
..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................  

ฝ่ายการตลาด 

มีหนา้ที่
..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................  

ฝ่ายบุคลากร 
มีหนา้ที่
..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................  

ที่ปรึกษาแผนธุรกิจ 

มีหนา้ที่
..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................  

 



8 
 

4.3 การจ้างงาน 

 

 

 5.1 ผลิตภัณฑ์ (Product) รายละเอียดเกี่ยวกับลักษณะและประโยชน์ของสินค้า/บริการต้องเป็นนวัตกรรมใหม่ และการ

ก าหนดต าแหน่งผลิตภัณฑ์ (Positioning) 

 .................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................  

5.2 ระบุกลุ่มเป้าหมายหลัก/กลุ่มเป้าหมายรอง พร้อมระบุเหตุผล 

 กลุ่มเป้าหมายหลัก ได้แก่ 

 .................................................................................................................................................................................................

..................................................................................................................................................... ......................................................... 

..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

..............................................................................................................................................................................................................  

 กลุ่มเป้าหมายรอง ได้แก่ 

 .................................................................................................................................................................................................

..................................................................................................................................................... ......................................................... 

..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

..............................................................................................................................................................................................................  

5.3   คู่แข่งขัน  (ระบุช่ือคู่แข่งขัน  ข้อได้เปรียบ  และข้อเสียเปรียบของกิจการที่มีต่อคู่แข่งขัน) 

1)  คู่แข่งขันที่ส าคญัและมีผลต่อกิจการ  จ านวน ...........  ราย 

2)  ช่ือคู่แข่งขันทางตรง     

..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................  

ส่วนที ่ 5  แผนการด าเนินงานด้านการตลาด (Marketing Plan) 
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3)  ช่ือคู่แข่งขันทางอ้อม    

..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

..............................................................................................................................................................................................................

..............................................................................................................................................................................................................  

4)  การเปรียบเทียบกับคู่แข่งขัน 

คุณสมบัติของ 

สินค้า /บริการ / อาชีพ 

เปรียบเทียบกับคู่แข่งขัน 
หมายเหตุ 

ดีกว่า ใกล้เคยีง ด้อยกว่า 
1.  ราคา      

2.  ท าเลท่ีตั้งกบักลุ่มลูกคา้เป้าหมาย     

3. ลกัษณะของสินคา้ / บริการ / อาชีพ (รูปร่างบรรจุภณัฑ)์     

4.  คุณภาพสินคา้ / บริการ / อาชีพ      

5.  ช่ือเสียงของสินคา้ / บริการ     

6.  ยอดขายสินคา้ / บริการ / อาชีพ     

 

5)  ตลาดของสินค้า / บริการ 
  ตลาดทอ้งถ่ิน/ในจงัหวดั     ตลาดต่างจงัหวดั 

 ตลาดต่างประเทศ     อ่ืนๆ ตลาดออนไลน์ 
6)  ลักษณะของผู้ซ้ือ 

  มีลูกคา้ประจ า / แน่นอน / ตลาดเปิด    มีลูกคา้เฉพาะกลุ่ม / ตลาดแคบ 

  เป็นลูกคา้ขาจร / ไม่แน่นอน    อ่ืนๆ.... 

 

5.4  การส่งเสริมการตลาด  (เช่น  การโฆษณา ประชาสัมพันธ์  การลด  แลก  แจก  แถม  เป็นต้น) 

    มีและด าเนินการอยา่งต่อเน่ือง  โดยวธีิ   
..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

  มีและไม่ไดด้ าเนินการต่อเน่ือง 
..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

  ไม่มี 

..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 



10 
 

5.5   การก าหนดราคาขาย 

 1)  ราคาสินค้า / บริการ  ก าหนดจาก 

   ตน้ทุนสินคา้ / บริการ      

   ความตอ้งการของลูกคา้  

  เปรียบเทียบราคากบัคู่แข่งขนั    

  อ่ืนๆ (ระบุ)  ......................................................................................................... 
 2)  ราคาขาย   .........................................................................................................  บาท 

3)  การก าหนดราคาขั้นต้น ตัวอย่าง  เช่น ..................................................................  บาท 

  

   

1.  กระบวนการผลิต 

ขั้นตอน/วิธีการ/กระบวนการให้บริการสร้างสรรค์เศรษฐกิจ      

 .................................................................................................................................................................................................

..................................................................................................................................................... ......................................................... 

..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

6.2  แผนที่ต้ังกิจการ  (อธิบายใหล้ะเอียด  หรือวาดเป็นแผนที่  ระบุที่ต ั้งพอสงัเขป) 

 

 

 

 

 

 

 

 

 

 

 

 

 

วทิยาลยัอาชีวศึกษาสุราษฎร์ธานี  456/23  ถ.ตลาดใหม่  ต.ตลาด  อ.เมือง  จ.สุราษฎร์ธานี 

 ส่วนที ่ 6  แผนการผลติ 
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6.3  แหล่งวัตถุดิบ  (ส่ังซ้ือจากใคร  ระบุช่ือผู้จ าหน่ายวัตถุดิบให้ชัดเจน) 

..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

..............................................................................................................................................................................................................  

..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

..............................................................................................................................................................................................................  

..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

..............................................................................................................................................................................................................  

6.4  การซ้ือวัตถุดิบ  และเงื่อนไขการซ้ือ 

ซ้ือเป็นเงินสด.............................................% 

ซ้ือเป็นเงินเช่ือ............................................ %  มีก าหนดช าระเงินภายใน.................................  วนั 

 

 

 

 7.1  ปัจจุบัน   มีเงินกูย้มื........................บาท  เจา้หน้ี คือ  .......................................................... ช าระหน้ีสินเดือนละ 

……………... บาท  คาดวา่จะช าระหน้ีหมดภายใน .................. ปี.............เดือน 

 

 7.2  อนาคต  จะลงทุนในโครงการหรือขยายกิจการ  ตอ้งใชเ้งินทั้งส้ินรวม................................บาท 

เป็นเงินที่ตอ้งกูย้มื......................บาท  และเงินทุนส่วนตวั................................................................บาท 

 

สดัส่วน  เงินกูย้มื ต่อเงินทุนส่วนตวั  เท่ากบั............................ ต่อ............................................... 

 เป็นเงินทุนหมุนเวยีน   ……………………………………….  บาท 

 ค่าที่ดิน/ปรับปรุงที่ดิน   ………………………………………   บาท 

 ค่าก่อสร้าง ปรับปรุง  ตกแต่งสถานที่ ………………………………………   บาท 

 ค่าเคร่ืองจกัร  วสัดุอุปกรณ์   ………………………………………  บาท 

 ค่ายานพาหนะ (ถา้มี)    ………………………………………  บาท 

 อ่ืน ๆ      ………………………………………  บาท 

 

  

ส่วนที ่7  แผนการเงนิ 
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7.3  หลักประกันเงินกู้  คือ  

.............................................................................................................................................................................................................. 

..............................................................................................................................................................................................................  

7.4  เงินลงทุน  จะลงทุนในโครงการหรือกิจการ  ตามขอ้  7.2   จะน าไปใชใ้นการลงทุน  ดงัน้ี 

ประมาณการรายรับและรายจ่ายในการประกอบการ 
 

รายการ 
ระยะเวลาด าเนินการเดอืน/ปี (จ านวนเงิน) 

ก.ย. ต.ค. พ.ย. ธ.ค. ม.ค. ก.พ. มี.ค. เม.ย. 

รายรับ (บาท)         

-  ยอดขาย         

- รายไดอ่ื้น         

รายจ่าย (บาท)         

- ค่าเช่าสถานที ่         

- ค่าสินคา้/วตัถุดิบ/วสัดุเพือ่ผลิต/บริการ         

- ค่าแรงงาน จ านวน...................................คน 
เจา้ของกิจการ (เดือนละ............................บาท) 

        

   พนกังาน... ..คน (เดือนละ...............บาท)         

- ค่าสาธารณูปโภค (น ้ า/ไฟฟ้า/โทรศพัท)์         

- ค่าใชจ่้ายอ่ืน ๆ (ดอกเบี้ย/คืนเงินกู ้ฯลฯ)         

- ภาษี         

ก าไร สุทธิ (บาท)         

 

 

 

8.1  จริยธรรมทางธุรกิจ 

..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

8.2  แผนฉุกเฉิน/แผนบริหารความเส่ียง 

..............................................................................................................................................................................................................

.............................................................................................................................................................................................................. 

..............................................................................................................................................................................................................  

ส่วนที ่8   ธรรมาภบิาล 


